The Judicial Education Institute
of Jamaica Prospectus for

JANUARY 2024 - MARCH 2025

A Period of Learning and Growth and Promoting Judicial
Well-being and Resilience

Y




IMPROVE
YOUR CASE MANAGEMENT
SKILLS

D
YOURJ

P
CRAFT

ENHANCE
YOUR WELL-BEING AND
RESILIENCE




CONTENTS

Acknowledgements 3
Message From the Chief Justice 4
Message From the Executive Director 6
Introduction 7
Learning and Growth Session for Parish Court Judges 9
Criminal Case Management 10
Conducting a Magisterial Recount 11
Revisiting the Firearms Act 12
Continuing Judicial Education on Judicial Conduct 13
and Ethics

Data Protection Act 14
Retreat for Family and Children’s Court Judges 15
The Road Traffic Act 16
Continuing Judicial Education on Judicial Conduct 17
and Ethics

Orientation Session for Newly Appointed Judges 18
Sentencing 19
Navigating Circuit Courts and Sentencing 20
Sentencing 21
Annual Judicial Educators Retreat 22
Appeal Process - Criminal Appeals from the Parish 23
Courts

Workshop Organised in Collaboration with the 24
Office of the Children’s Advocate

Judicial Well-Being and Resilience 26
Learning and Growth Session for Parish Court Judges 27
Enhancing Court Efficiency 28

The Judicial Education Institute of famaica Prospectus




ACKNOWLEDGEMENTS

he Judicial Education Institute of Jamaica (JEIJ)
T expresses its gratitude to the Honourable Chief
Justice Bryan Sykes whose vision it is to improve the
delivery of judicial education to accord with the Strategic
Plan for the Judiciary and the drive for excellence. We
thank him for the suggestions he made to enhance the
Prospectus. We wish to thank Judge Martin Picton Director
of International Training for the Judicial College of the
United Kingdom who exposed the JEIJ to the Prospectus of
the Judicial College of London and the way it operates. We
thank Judge Andrew Hatton, also of the Judicial College
who, provided comments for improvement.

Special thanks to the Honourable Mrs Justice Simone
Wolfe-Reece and Her Honour Ms. Sanchia Burrell for their
invaluable comments and suggestions for improvement
and to the Honourable Mrs Justice Tracey-Ann Johnson
(Ag.) who assisted in editing.

We appreciate the assistance we had from Ms. Adenike
Adewale of the Judicial College who was instrumental in
facilitating the JEIJ’'s exposure to the Judicial College’s
Prospectus. Executive Secretary, Mrs. Patrise Campbell
played a pivotal role in formatting and designing the
Prospectus and we are grateful to her. Mr. Javel Wilson
provided the technological support needed to make the
document accessible and user-friendly. Thanks also to
the Court Administration Division for the support provided
and for engaging the graphic designers who made the
Prospectus attractive and vibrant in colour and design.

The Prospectus could not have become a reality without

the support of every judicial educator and the inspiration
of all judicial officers. We thank you!

3 The Judicial Education Institute of Jamaica Prospectus



MESSAGE FROM THE CHIEF JUSTICE

0 one is born a judge or

with the skills of an excellent

judicial officer. These skills are

learnt and with practice — provided

a growth mindset is present — a

person can move from novice to
excellence over a career.

The Judicial Education Institute of
Jamaica (JEIJ) was established to
provide courses that enable the
judicial officer to mature and grow
into the best judicial officer he/she can be.

The JEIJ is almost seven years old this year. It was first
launched in late 2017 under Chief Justice the Honourable
Mrs. Justice Zaila McCalla (Rtd.). Since its official launch,
the JEIJ has served the judiciary well. It began with
weekend and one day seminars. It is now moving to offering
a full and complete suite of courses from which judges can
choose which one to attend.

This is part of the judiciary’s efforts to improve the quality
of service delivery from judicial officers and consequently,
from the courts.

The continued improvement of the JEIJ is assuring the
public of Jamaica that judicial officers are properly trained
to deliver a high standard of justice and to conduct
proceedings in accordance with the judiciary’s core values.

This Prospectus is the beginning of things to come.
Ultimately, the JEIJ will be developing generic core courses
which all judicial officers would need to do. There will be
core courses that are appropriate for the level of court to
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which the judicial officer is assigned. In addition, there will
be courses on special areas such as the proceeds of crime
and assessment of expert testimony.

The intention is to build out a complete array of courses
appropriate for our judiciary. This is a massive undertaking,
but it can be done using judicial officers and other persons
who have the necessary skill, knowledge, and most
importantly, the desire, will, and commitment to making
our judiciary better by dedicating themselves to the task
of sharing, learning and uplifting themselves and their
colleagues.

To use the words of Professor Carol Dweck, “they and the
rest of us must have a growth mindset”. The JEIJ will also
be collaborating with other judicial education institutions
within and outside the region to achieve its goals.

Let me congratulate the Honourable Mrs. Justice Vinette
Graham Allen, the Honourable Mrs. Justice Stephane
Jackson-Haisley and other judges for their commitment to
moving our institute forward in the journey of educating our
judicial officers.

The Honourable Mr. Justice Bryan Sykes OJ, CD
Chief Justice of Jamaica
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MESSAGE FROM THE EXECUTIVE DIRECTOR

he Judicial Education Institute

of Jamaica, (JEIJ) was

established in October 2017.
Its main purpose, in keeping with
the Latimer House Guidelines for the
Commonwealth and the Bangalore
Principles on Judicial Conduct,
2002, is to undertake training
and continuous education for the
Judiciary.

Prior to the establishment of the
JEIJ, the training arm of the Ministry of Justice, the Justice
Training Institute (JTI) was responsible for conducting
training sessions for the Judiciary in consultation with and
at the request of the Chief Justice. The Jamaican Justice
System Reform Task Force Report, 2007 (at pages 67,68
and 70) made specific recommendations to amend this
process and hence the birth of the JEIJ.

The development and launch of the JEIJ Prospectus and
greater use of technology in the delivery of Learning and
Growth Sessions for the Judiciary is the brainchild of the
Honourable Chief Justice Bryan Sykes.

What is the prospectus supposed to do? What will it
impact? What will it change? The answer to these questions
will become clear as you read through and digest the
Prospectus.

The Honourable Mrs. Justice Vinette Graham Allen
Executive Director of the Judicial Education Institute of Jamaica & Puisne
Judge, Supreme Court
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INTRODUCTION

he Judicial Education Institute

of Jamaica (JEIJ) has designed

a suite of courses for the period
January 2024 to March 2025 aimed
at learning and growth for all judicial
officers. Judicial officers will have the
opportunity to learn about new and
emerging topics, explore familiar
themes with a new perspective,
whilst promoting judicial well-being
and resilience. The JEIJ aims to
present an engaging programme
which is geared towards meeting
the needs of all judicial officers alike, whether experienced
or newly appointed or somewhere in between.

We are delighted to bring to you a mixture of one day,
residential, online and our new lunchtime series. One of our
primary aims is to give judges the chance to plan ahead so
that they can prepare and be ready to participate fully. There
is some flexibility built into the schedule to accommodate
the dynamic nature of the law. The schedule is not set in
stone and other events may be added or tweaked based
on what is currently happening around us.

Our residential sessions are aimed at bringing judges
together, retreating from their everyday activities to focus
on learning the law in a different space where they can
dedicate two or three days to learning from experts and
from each other in a relaxed atmosphere. Online sessions
will allow judges to further their education from the comfort
of their homes or offices. A special feature is our lunchtime
series for Judges of the Supreme Court which enables
Judges to come together to discuss current and emerging
topics in a familiar space and at short notice. Both the
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online and the lunch time series allow for flexibility and so
not all sessions are scheduled in the Prospectus as the
need may arise depending on current issues being faced
and so these may be scheduled at short notice.

Our focus for this period is on managing cases in an
effective way and on promoting judicial well-being. We
started the year with a residential session for Judges of
the Parish Courts who discussed current issues in the
civil and criminal arena. We continued with a workshop
where Judges of the Supreme Court revisited the essential
elements of case management and examined it from a
different perspective.

This year we want to ensure that all Judges become
conversant with the essential principles on Judicial
Conduct and Ethics so we invite all Judges who have
never done the course to register to do the course which
will be offered twice this year. We will end the year with
the first-ever combined session for all judges on Judicial
Well-being and Resilience. The objective is to bring every
Judge in Jamaica to one location to interact with each other
while we learn about how to improve our well-being and
become better judges. In 2025 we will start the year with
an emphasis on court effectiveness and efficiency which is
the benchmark for the work that we do as Judges.

We anticipate the continued support of judicial officers,
judicial educators, our local, regional and international
partners as we strive to promote continued learning, growth
and well-being, thereby ensuring that judicial officers are
equipped with the tools and skills to competently and
effectively perform their functions in order to achieve the
ends of justice.

The Honourable Mrs. Justice Stephane Jackson-Haisley
Puisne Judge, Supreme Court
Deputy Director of the Judicial Education Institute of Jamaica
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January 26-28, 2024
Residential
Judges of the Parish Court

LEARNING AND GROWTH SESSION

FOR PARISH COURT JUDGES

with an in-depth understanding of various legislative
frameworks relevant to their work and to highlight
important developments in the law and rules whilst
sensitizing them on new and emerging topics relevant to
Judges of the Parish Courts.

T his session aims to equip Judges of the Parish Courts

OBJECTIVES:

1. To learn about certain important topics in their criminal,
civil and family jurisdiction and to identify significant
developments in the law;

2. To become knowledgeable in Domestic Violence
matters, Protection Orders and other areas of Family
Law.

3. To learn about the important changes to the pending
New Parish Court Rules.

Click here to access materials
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https://jeijamaica.gov.jm/learning-and-growth-session-for-parish-court-judges-jan-26-28-2024/

February 16 & 17, 2024
Non-Residential

Supreme Court Judges

CRIMINAL CASE MANAGEMENT

management answered. Judges will explore the

link between case management and the Bangalore
Principles of Judicial Conduct and Ethics and find out how
it intersects with the constitutional rights of our citizens.
Judges will be exposed to the perspectives of experienced
judges from other jurisdiction/s and learn best practices in
the management of criminal cases.

Come and have all your questions about case

OBJECTIVES:

1. To understand the necessity of case management;

2. To utilize case management as a tool for timely
adjudication;

3. To acquire foundational skills for case management;

4.To be able to apply practical and effective case
management principles; and

5. To manage cases efficiently, fairly, justly, and cost-
effectively.

Click here to access materials
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https://jeijamaica.gov.jm/criminal-case-management-february-16-17-2024/

February 23, 2024
Online Series

Judges of the Parish Court

CONDUCTING A MAGISTERIAL
RECOUNT

capacity of judges to conduct magisterial recounts
and providing them with a practical guide as to how
to navigate the ins and outs of magisterial recounts

This is session is geared towards improving the

OBJECTIVES:

1. To become familiar with the law and procedures
involved in the filing and conducting of recounts in the
Parish Courts:

2. To become familiar with the administrative and other

matters that may arise before and during the conduct
of a magisterial recount: and

3. To apply the relevant provisions of the Representation
of the People Act when doing magisterial recounts:

Click here to access materials
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https://jeijamaica.gov.jm/conducting-a-magisterial-recount-february-23-2024/

March 15, 2024
Lunch time series

Supreme Court Judges

REVISITING THE FIREARMS ACT

and discuss the ins and outs of the Firearms

(Prohibition, Restriction and Regulation) Act, 2022
share any challenges being faced, discuss solutions and
develop best practices in adjudicating and sentencing
under this new legislation.

I I ave lunch with your colleagues in a relaxed setting

OBJECTIVES:

1. To become conversant with the offences under the
Firearms (Prohibition, Restriction and Regulation) Act,
2022 which are tried by Judges of the Supreme Court

2. To understand how to apply the relevant penalties
associated with the offences tried by Judges of the
Supreme Court

3. To overcome challenges faced with the adjudication of
matters under the Act; and

4. To become confident in adjudicating matters under the
Act

Click here to access materials



https://jeijamaica.gov.jm/revisiting-the-firearms-act-march-15-2024/
https://jeijamaica.gov.jm/revisiting-the-firearms-act-march-15-2024/

April 2-5, 2024
Online series

Judges from all tiers

CONTINUING JUDICIAL EDUCATION
ON JUDICIAL CONDUCT AND

ETHICS

UNODC Judicial Conduct and Ethics Course. Get it

done at one of two opportunities this year and secure
your Certificate of competence in Judicial Conduct and
Ethics.

This is a call to all Judges who have not yet done the

OBJECTIVES:

At the end of this session, participants will be able to:

1. Discuss the lessons learned from the e-learning
modules;

2. Become conversant with the Bangalore Principles of
Judicial Conduct and the requirements of article 11 of
the United Nations Convention against Corruption; and

3. Perform their duties in accordance with the Principles
and the UN Convention.

Click here to access materials
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May 17 & 18, 2024
Non-Residential Training

Supreme Court Judges

DATA PROTECTION ACT

cannot be overemphasized. As citizens become

more aware of the need to protect data, so too
should judges become aware of the law surrounding
data protection. This session is geared toward sensitizing
judges about the newly enacted Data Protection Act and
the provisions relevant to court room work.

T he importance of protecting data in Jamaica today

OBJECTIVES:

1. To equip judges with an indepth-understanding of the
Data Protection Act and provide practical insights into
its provisions.

2. To sensitize judges on how the Data Protection Act
affects them in their personal and professional capacity;

3. To understand privacy rights and know how to handle
and protect data in the work environment and

4. To become knowledgeable in adjudicating in cases
dealing with the Data Protection Act

Click here to access materials
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https://jeijamaica.gov.jm/data-protection-act-training/

June 24-26, 2024
Residential Training

Judges of the Parish Court

RETREAT FOR THE JUDGES OF
THE FAMILY AND CHILDREN’S

COURT

model Family Court system, recognized for its timely
disposition of matters, efficiency, professionalism,
commitment, and innovation in serving families in need
and children who are in conflict with the law. Their Mission
Statement is “To provide fair, accessible, compassionate,
efficient, therapeutic and inclusive justice for families in our
community while ensuring that their well-being, rights and
human dignity are protected.

T he vision of the Family and Children’s Court is to be a

"The Retreat presents an opportunity for all Judges who
work in the Family and Children’s Court to come together to
discuss matters of concern and agree on best practices and
approaches in as many areas as possible. This is geared
towards streamlining the procedures and processes in the
Family and Children’s Courts.

OBJECTIVES

1. Todiscuss strategies to implement the appointment system
in the Family and Children’s courts country-wide;

2. To identify how Information Communications Technology
can assist with the enhancement of operations in the
Courts; and

3. Todiscuss and agree on policy issues affecting the Courts.

15 L Ll




August 30, 2024
Online Series

Judges of the Parish Court

THE ROAD TRAFFIC ACT

finding solutions for the challenges being faced with

This session is geared towards brainstorming and
the implementation of the Road Traffic Act (RTA).

OBJECTIVES:

1. To identify challenges being faced in adjudicating
offences under the RTA and find solutions to address
the challenges; and

2. To remind Judges of key points and principles taken
from the various presentations done at the previous
workshops on the RTA and to demonstrate how to apply
the relevant principles when adjudicating in this area.

Click here to reqgister
Click here to access materials
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https://jeijamaica.gov.jm/course-registration/

September 9-13, 2024
Online series
Judges from all tiers

CONTINUING JUDICIAL EDUCATION

ON JUDICIAL CONDUCT AND ETHICS

UNODC Judicial Conduct and Ethics Course. Get it

done at one of two opportunities this year and secure
your Certificate of competence in Judicial Conduct and
Ethics.

This is a call to all Judges who have not yet done the

OBJECTIVES:
At the end of this session, participants will be able to:

1. Discuss the lessons learned from the e-learning
modules;

2. Become conversant with the Bangalore Principles of
Judicial Conduct and the requirements of article 11 of
the United Nations Convention against Corruption; and

3. Perform their duties in accordance with the Principles
and the UN Convention.

Click here to reqister
Click here to access materials



https://jeijamaica.gov.jm/course-registration/

September 9-13, 2024
Non-Residential

Newly Appointed Judges from all tiers

ORIENTATION SESSION FOR NEWLY
APPOINTED JUDGES

they will encounter as new Judges. They will be

able to have discussions with experienced judges
and learn about the challenges they have faced and the
solutions found as they navigate topics important to new
judges.

N ewly appointed Judges will learn about topics that

OBJECTIVES:
At the end of these sessions, participants should:

1. Understand the craft of judging and become aware of
their roles and responsibilities;

2. To know how to apply the tools necessary to smoothly
transition from the Bar to the Bench or know the tools

necessary to transition to a higher office within the
judiciary;

3. Acquire the skills necessary to adjudicate in the criminal
and civil jurisdiction; and

4. Understand how to manage time and cases effectively.

Click here to reqgister
Click here to access materials
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https://jeijamaica.gov.jm/course-registration/

September 20-22, 2024
Residential
Supreme Court Judges

SENTENCING

to perform. The session is aimed at keeping judges

up to date with recent developments and recent
cases on sentencing and to provide judges with the skills
needed to deal appropriately with offenders.

S entencing is one of the most difficult task judges have

OBJECTIVES:

1. To acquire an in-depth knowledge of the legislation
relevant to sentencing and the Sentencing Guidelines;

2. To become aware of how other judges sentence like
offenders for similar offences and apply relevant
principles when sentencing offenders; and

3. To understand how to deal with social media when
deciding on appropriate sentences.

Click here to register
Click here to access materials
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September 20-22, 2024
Residential

Supreme Court Judges

NAVIGATING CIRCUIT COURTS

ver the years Circuit Courts have changed so
Judges have to adapt to the changes and develop
strategies to facilitate the efficient and effective

management of Circuit Courts. This requires a revamped
way of preparing for and managing Circuit Courts.

OBJECTIVES:

1. Develop best practices to be utilized in preparing for
and managing Circuit Courts:

2. To know how to manage cases effectively and efficiently:

3. To develop strategies to deal with high case volume:
and

4.To learn how to deal with long and complex cases
expeditiously.

Click here to register
Click here to access materials
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https://jeijamaica.gov.jm/course-registration/

September 27, 2024
Non-Residential

Judges of the Court of Appeal

provisions and sentencing guidelines to be considered

To familiarize Appellate Judges with the legislative
when reviewing imposed sentences.

OBJECTIVES:

1. To become conversant with the overarching legislation
affecting sentencing; and

2.To know and apply remedies for breaches of the
Constitution.

Click here to register
Click here to access materials



https://jeijamaica.gov.jm/course-registration/

October 11 -13, 2024
Residential

CJEI Trained Judicial Educators

ANNUAL JUDICIAL EDUCATORS

RETREAT

trained judicial educators together to discuss topics
relevant to judicial education and to design courses
to be covered in the upcoming year.

To bring all Commonwealth Judicial Education Institute

OBJECTIVES:

1. To develop of the Curriculum Framework for the
Judiciary of Jamaica;

2. To develop and submit a budget for the JEIJ for the
upcoming financial year;

3. To draft a Prospectus of Judicial Education Activities for
the Upcoming year; and

4. To design courses and assign course directors.

Click here to register
Click here to access materials



https://jeijamaica.gov.jm/course-registration/

October 18, 2024
Online Series

Judges of the Parish Court

APPEAL PROCESS - CRIMINAL
APPEALS FROM THE PARISH
COURTS

Judges to discuss issues that have arisen in the
transitioning of appeals from the Parish Courts to the
Court of Appeal.

P arish Court Judges will meet with Court of Appeal

OBJECTIVES:

1. To become familiar with transitioning of appeals from
the Parish Courts to the Court of Appeal;

2.To learn the statutory provisions that underpin the
transitioning of the Appeal process;

3. To appreciate the role of the Judge and the Clerk of the
Court in the transitioning of the Appeal; and

4. To know what constitutes a properly prepared bundle
and become proficient in overseeing and ensuring that
bundles are properly prepared.

Click here to register
Click here to access materials



https://jeijamaica.gov.jm/course-registration/

October 25 & 26, 2024
Residential
Judges of the Parish Court

WORKSHOP ORGANISED IN

COLLABORATION WITH THE OFFICE
OF THE CHILDREN’S ADVOCATE

Advocate to explore and examine current issues
affecting children in Jamaica and their interaction
with the justice system.

The JEIJ will partner with the Office of the Children’s

OBJECTIVES:

1. To become familiar with the Child Justice Guidelines
and understand how to use and apply them in the
adjudication of cases involving children;

2. To identify the main challenges faced and develop best
practices in the adjudication of cases involving children
and child victims; and

3. To acquire the skills necessary to conduct effective
trials involving children and child victims;

Click here to reqgister
Click here to access materials
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https://jeijamaica.gov.jm/course-registration/

November 1 to 3, 2024
Residential

Court of Appeal and Supreme Court Judges

WORKSHOP ORGANISED IN
COLLABORATION WITH THE OFFICE

OF THE CHILDREN’S ADVOCATE

Advocate to explore and examine current issues
affecting children in Jamaica and their interaction
with the justice system.

The JEIJ will partner with the Office of the Children’s

OBJECTIVES:

1. To become familiar with the Child Justice Guidelines
and understand how to use and apply them in the
adjudication of cases involving children;

2. To identify the main challenges faced and develop best
practices in the adjudication of cases involving children
and child victims; and

3. To acquire the skills necessary to conduct effective
trials involving children and child victims;

Click here to register
Click here to access materials
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https://jeijamaica.gov.jm/course-registration/

December 6-8, 2024
Residential
Court of Appeal, Supreme Court Judges

and Parish Court Judges

JUDICIAL WELL-BEING AND

RESILIENCE

well this will impact how they function and ultimately

how they do their jobs. This session aims to bring all
judges together to learn more about how to remain well
and resilient during their tenure as judges and beyond.

The well-being of judges is a priority. If judges are not

OBJECTIVES:

1. To be able to establish consistent strategies to achieve
and maintain work-life balance;

2. To learn how to apply time management skills;
3. To develop skills to manage stress and stressful cases;

4. To learn how to navigate social media, understand its
implications, and deal with media scrutiny; and

5. To develop a well-being plan to enhance your judicial
career

Click here to reqister
Click here to access materials



https://jeijamaica.gov.jm/course-registration/

January 24-26, 2025
Residential

Judges of the Parish Courts

LEARNING AND GROWTH
SESSION FOR JUDGES OF THE
PARISH COURTS

efficiency with an emphasis on improving the case

management skills of Judges of the Parish Court in
all aspects of their work whether civil, criminal or family
related matters. Judges will explore other topics such as
sentencing and related matters.

This session will be geared towards enhancing court

OBJECTIVES:
1. To understand the necessity of case management;

2. To utilize case management as a tool for timely
adjudication;

3. To discuss and develop tools towards court efficiency:
and

4. To acquire an in-depth knowledge of the legislation
relevant to sentencing and the Sentencing Guidelines
and become aware of how other judges sentence like
offenders for similar offences.

Click here to reqister
Click here to access materials
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March 21- 23, 2025
Residential

Court of Appeal and Supreme Court Judges

ENHANCING COURT EFFICIENCY

the Court of Appeal and the Supreme Court to come

together to discuss strategies to enhance court

efficiency whilst exploring topics such as Judge Craft,
Judgment Writing and Civil Case Management.

T his session presents an opportunity for Judges of

OBJECTIVES:

1. To understand the necessity of case management in the
civil arena and become proficient in managing cases
efficiently, fairly, justly, and cost-effectively;

2. To learn more about judge craft and apply relevant
principles in judicial work; and

3. To acquire skills geared towards delivering timely and
effective judgments.

Click here to reqgister
Click here to access materials
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