Cascading Example

Tier 1: The Judiciary

Objective: Improve
Stakeholder
Satisfaction

Tier 2: Court of Appeal

Objective: Improve
(External) Stakeholder
Satisfaction

Tier 3:
(Judges)

Obijective: Decrease
Preparation Time for
Reasons for Simple
(Criminal) Decisions




Tier 3:

(Senior Judicial Clerks)

Objective: Decrease
Preparation Time for
Drafts of
Research/Reasons

Tier 3:

(Secretaries)

Objective: Decrease
time for typing/editing
judgments

Tier 3:
(Registrars/Registry Staff)

Obijective: Decrease
time for i) dispatch of
applications for leave to
Judges ii) scheduling
hearings of simple
criminal matters
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